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RTTT is a $4.35B competitive grant meant to drive r eform in 4 
specific areas

Description
% of 
points

Standards and 
Assessments

14Adopt internationally bench-
marked standards and high 
quality assessments

9Improve the collection and use 

Great Teachers and 
Leaders

28Increase teacher and principal 
effectiveness and achieve
equitable distribution of teachers

Turning around the 
lowest achieving 
schools

10Turn around struggling schools 
using one of 4 intervention 
models

� Is a $4.35B competitive grant program
awarded by the US Department of 
Education 

� States have to compete for the grant 
by submitting ambitious yet achievable 
plans

Race to the Top… 

Reform areas

1
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1 Includes reform conditions such as prioritized education funding, strong charter-support environment – 11%, and clearly 
defined STEM reform program – 3%

Data systems to 
support instruction

9Improve the collection and use 
of data to improve instruction

100Total

plans

� Pennsylvania intends to compete in the 
first phase with a submission deadline 
of Jan 19, 2010

� Pennsylvania is in a great position to win 
and would be eligible for $200-400M 25Statewide capacity, broad stakeholder support, 

and strong LEA commitment

Additional success factors

14Other1



Our plan focuses on six objectives

What we’re trying to achieve

1. Strengthen and expand the standards-aligned system 
(SAS) and develop data systems capable of supporting 
reform

2. Develop a world-class human capital pipeline for  
teachers and leaders

3. Develop a robust multi-measure evaluation system

1
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3. Develop a robust multi-measure evaluation system

4. Create a coherent approach to professional 
development

5. Turnaround the lowest performing schools

6. Evaluate programs and Identify and spread best 
practices



Participating districts will be required to impleme nt all reforms and 
return an MOU signed by three local leaders

• Agree to 1 of 4 intervention models in 
each turnaround school

• Implement all REQUIRED reforms
• Submit an MOU signed by the 

superintendent, local union president, 
and local school board president

Turnaround 
Districts

Districts must 
submit 

signed MOUs 
no later than 

1
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Participating 
Districts

• Implement all REQUIRED reforms
• Submit an MOU signed by the 

superintendent, local union president, 
and local school board president

no later than 
5:00 PM on 

January 13th



Potential award to districts if 150 districts parti cipate, and PDE receives 
a total RTTT award of $400 million
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Greater than 
10,000

$3 million to
$8 million

$1 million to 
$4 million

$300,000 to
$1 million

5,000 – 10,000 $1 million to $500,000 to $150,000 to 

1

Estimated allocation to districts based on size and Title I allocation formula mandated by RTTT 1,2

District Title I Part A grant levels (current year only)

Basic, Targeted, 
EFIG, Concentration

Basic, Targeted, 
EFIG only

Basic only

Turnaround 
schools will 
receive an 

15% census poor 5% census poor 2% census poor
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1 Allocations are based on assumptions about the number of participating districts, the potential award amount to Pennsylvania, and the method PDE will 
use to distribute funds; allocation levels are preliminary and are subject to change

2 This table does not apply for Philadelphia and Pittsburgh
3 Turnaround districts that are eligible for Title I school improvement funds are expected to supplement their RTTT funding with SI funding to pay for  

initiatives in turnaround schools
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5,000 – 10,000 $1 million to 
$3 million

$500,000 to 
$1 million

$150,000 to 
$500,000

2,500 – 5,000 $500,000 to 
$1.5 million

$200,000 to 
$500,000

$100,000 to 
$200,000

Less than 2,500 $200,000 to 
$600,000

$100,000 to 
$300,000

$100,000 to
$150,000

receive an 
additional 
$700 to $900 
per student 
not included 
in this table 3



Pennsylvania has added strategies since our letter on December 4th

• Charter school 
participation

• State-wide online 
marketplace for teachers

• Some funding will be available to charter schools
• Charter funding will be separate from district funding and will 

not impact district allocations

• PA will create a common online application for prospective 
teachers

• Districts must accept these applications when considering 
candidates

Addition Detail

2

**More detail provided in 
next three slides
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• Advanced, high-rigor 
courses

• Performance targets for 
districts**

candidates

• Participating districts will provide professional development to 
high school teachers in providing high-rigor course work.

• PDE has articulated specific performance targets which 
participating districts must meet



We believe our performance targets are ambitious, b old and achievable

• We are focusing on all student proficiency 
levels , from Below Basic to Advanced

• We believe we can more than triple our 
current rate of improvement (e.g., from 3 to 13 
percentage points per year in Advanced)

Bold

Ambitious

3
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percentage points per year in Advanced)

• 10% of Pennsylvania schools have achieved 
these gains over the past 3 years

• Several districts have similar targets as part 
of their strategic plans

Achievable



We created our targets by grouping schools by perfo rmance level, and 
projecting based on historical precedent    

3

• Schools were grouped based 
on current performance (e.g., 
25% advanced)

• For each group, we looked at 
the 90th percentile of 
improvement in each  grade 

Our targets are based on actual performance in actu al Pennsylvania schools
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improvement in each  grade 
and proficiency level

• Using those projections, we 
set targets for each grade 
level

• Grade level targets gave us 
overall school and district 
targets



Each district has a specific target for 2014 in adv anced, proficient, and 
below basic in both reading and math

• Each district has been
provided with specific 
targets which they will 
need to meet by 2014

• Targets require districts 
to improve their percent 
advanced, proficient and 

3
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advanced, proficient and 
below basic in both 
reading and math

• Participating districts will 
be provided with interim 
targets once MOUs have 
been submitted



Addendum 1 lists the activities all districts will be required to 
implement by participating in Race to the Top

4a

• For each of the six 
objectives, there is an 
overview and a list of 
required activities

• Districts will be required to 
implement ALL mandatory 

• Addendum 1 lists 
objectives, and the specific 
activities districts will be 
required to implement

• In order to participate in 
RTTT, districts will be 
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implement ALL mandatory 
objectives, and ALL 
required activities

RTTT, districts will be 
required to implement ALL
mandatory objectives, and 
ALL required activities



Addendum 2 contains the Memorandum of Understanding  (MOU) for 
participating districts with no turnaround schools

4b

• Addendum 2 is only for 
those participating 
districts with no 
turnaround schools
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• All MOUs must be signed by the 
superintendent , local union 
president , and local board 
president , as well as an 
authorized state official

• The signed MOU must be 
returned to PDE by January 
13th



Exhibit 1 in Addendum 2 outlines the preliminary sc ope of work 
contained in the MOU and must also be signed by loc al stakeholders

4b

• Exhibit 1 of the MOU 
outlines the preliminary 
Scope of Work for districts 
with no turnaround 
schools

• Exhibit 1 must be initialed 
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• Exhibit 1 must be initialed 
by all three local 
stakeholders

• The preliminary scope of work 
document must also be signed by all 
three local stakeholders

• The signed MOU must be returned to 
PDE by January 13th



Addendum 3 contains the Memorandum of Understanding  (MOU) for 
participating districts with at least one turnaroun d school

4c

• Addendum 3 is only for 
those participating 
districts with at least 
one turnaround 
school
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• All MOUs must be signed by the 
superintendent , local union 
president , and local board 
president , as well as an 
authorized state official

• The signed MOU must be 
returned to PDE by January 
13th



Exhibit 1 in Addendum 3 outlines the preliminary sc ope of work 
contained in the MOU and must also be signed by loc al stakeholders

4b

• Exhibit 1 of the MOU 
outlines the preliminary 
Scope of Work for districts 
with at least 1 turnaround 
school
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• The preliminary scope of work 
document must also be signed by all 
three local stakeholders

• The signed MOU must be returned to 
PDE by January 13th

• Each page of Exhibit 1 
must be initialed by all 
three local stakeholders



Payment schedule and accountability5

Description Timing

• Includes: goals, activities, timelines, 
budgets, key personnel

• Also includes performance measures for
– student achievement
– implementation

• Within 90 days of 
award notification
(~July 2010)

Milestone

• Districts submit final Scope of 
Work to PDE

• Annual distribution • Upon approval of 
SOW

• First allocation of funds

• Districts report on, and PDE reviews • Three times per • Report and review
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• Districts report on, and PDE reviews 
performance measures

• PDE will assess districts as “behind”, 
“meeting”, or “exceeding” expectations

• Three times per 
year

• Report and review

• PDE may withhold future payments from 
districts assessed as “behind” for two 
reviews in a row 

• Ongoing• Withholding of payment

• Reserve pool of RTTT funding to award 
districts that exceed expectations

• End of years 1, 2, 
3, and 4

• Reward funding



District timeline for the RTTT application

Action item Date

By January 
13, 2010

• Final RTTT plan sent to superintendents

• Superintendents review the final plan with the school 
board president and local union president

• Submit final Memorandum of Understanding to 
PDE affirming district participation (signed by the  
superintendent, school board president and 
union president)

• 1/5

• 1/5-1/13

• 1/13

7
Key deadlines for 
districts
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union president)

• Develop LEA -level  implementation plans for 
application activities e.g., school turnaround plan, 
teacher and principal evaluation tools

• Get PDE approval for implementation plans and 
submission of plans to DOE

• 90 days after 
receipt of 
award

• 30 days after 
receipt of plan

After Race to 
the Top 
application is 
submitted 
and approved


