














Springfield Township

Officials indicated that based on their current usage and the number of housing
units currently approved for construction, but not yet constructed, an additional
250-300 single-family homes could be connected to their existing sanitary system.

Based on this information it can be stated that there is opportunity for significant
growth in York Township, however, growth is limited in Springfield Township until
additional capacity is added.

Costs are rising due to the same reasons costs are increasing in other areas:
energy, health care, special education and pensions due to fluctuations in the
stock market. Coupled with our increasing enrollment and the lack of adequate
state funding (Pennsylvania is among the bottom 5 States in the nation for
financing education) the funding burden falls on the homeowner.

History of or Schools Growth

Dallastown Area School District will continue to grow as more and more families
move north from Maryland. Because of our school boards’ conservative decision
making we have resisted the building of new schools and therefore all of our
elementary schools have portable classrooms. We have a combined middle
school and high school campus and have recently expanded that campus to
handle our secondary growth. All of our schools have exceeded their designated
student size standard and now we face the issue of building a new school.

We are in the planning and design phase for an intermediate school, grades 4-6,
for 1800 students expandable to 2000. The detailed planning documents can be
found at our website www.dallastown.net. It is important to understand that we
have driven this process by key statistical relationships that represent our
schools commitment to our citizens. These statistics include square feet per
student, cost per student and class size and again reflect the conservative
decision process of our board.

Our Current Challenge

The Dallastown School District has run out of educational space and easy
solutions. We now need to fund a new school and we cannot expect to receive
much help from the State. The school district has a very favorable cost of capital
structure which has saved significant educational dollars. Our current cost of
capital is less than 4%.

Our intermediate school concept allows us to enhance our educational
opportunity by centrally locating our students and provides for efficient use of old
and new space. We are realigning our school structure to a K-3, 4,5,6 and




secondary campus. After the intermediate school is completed we will have
additional space at all of our elementary buildings and at our secondary campus.

Despite these decisions the current State reimbursement formula is only
anticipated to reimburse our school approximately 7-12% of our costs. The rest
of our construction costs will need to be funded from our homeowners.

The state formula for reimbursement of construction costs is complicated but is

more driven by the aids ratio (ability for local tax payers to pay) than the need to
demonstrate growth. Therefore the majority of the cost of our new building will

fall on our local citizens.

A potential solution — A new State formula methodology

A new State formula needs to be developed to allow school districts like
Dallastown to receive funding to support our growth and preserve our
educational standards. Otherwise the local school district has to relay on their
taxpayers to pick up all the growth costs. This is not only unfair to the local
taxpayer but will eventually hurt some of the highest performing school districts in
the State.

The State does provide some growth adjustments currently. These adjustments
are not only inadequate they are not even driven primarily by growth but by many
other factors like the local districts ability to pay. The way to adjust for growth in
a dynamic and accurate method is to attach the reimbursement to the student.

A new State formula needs to be based on reimbursement attached to each
student so that growth can be planned for and accommodated as our school
populations moves throughout the Commonwealth.

A per student costs and per student reimbursement system is the answer to keep
our educational funding system in touch with our educational needs throughout
the Commonwealth.

This type of system can be flexible enough to allow for the changes in significant
differences in student enrollment. The current system does not move funds to
the student needs it moves funds to the schools based on outdated rules and old
data. The faster the growth of a school district the more the system fails and the
consequence means the local taxpayer compensates the State shortcomings or
the educational system fails.

Thank you for the opportunity to present
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Year ADM % Increase
2002/03 (actual) 5,357 1.6%
2003/04 (actual) 5,543 3.5%
2004/05 (actual) 5,663 2.2%
2005/06 (actual) 6,054 6.9%
2006/07 (estimated) 6,200 2.4%
2007/08 (projected) 6,350 2.4%

Average daily membership (ADM) is the term used for all resident pupils of the school district for whom the school district is

financially responsible. It is calculated by dividing the aggregate days membership for all children on active rolls by the
number of days the school is in session.
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Dallastown

A Growing School District

Year

State State Revenue % Increase/

2002/03 (actual)
2003/04 (actual)
2004/05 (actual)
2005/06 (actual)

2006/07 (actual as of 8/27/07

2007/08 (budget)

Revenue per ADM Decrease
11,847,046 2,212
12,154,996 2,193 -0.8%
13,023,100 2,300 4.9%
14,363,367 2,373 3.2%
15,193,687 2,451 3.3%
15,486,440 2,439 -0.5%
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Dallastown

A Growing School District

Basic Ed
Subsidy per % Increase/
Year Basic Ed Subsidy ADM Decrease
2002/03 (actual) 6,497,688 1,213
2003/04 (actual) 6,718,228 1,212 3.39%
2004/05 (actual) 7,010,242 1,238 4.35%
2005/06 (actual) 7,183,846 1,187 2.48%
2006/07 (actual) 7,505,613 1,211 4.48%
2007/08 (state budget 7,674,228 1,209 2.25%
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Dallastown

Year

A Growing School District

Total

Percentage of
Total State
Revenue to

Expenditures Total Expenses

Percentage Percentage
of Basic Ed  of Special
Subsidy to Ed Subsidy
Total to Total
Expenses Expenses

2002/03 (actual) 50,483,901 23.5% 12.9% 4.6%
2003/04 (actual) 53,526,929 22.7% 12.6% 4.4%
2004/05 (actual) 59,092,732 22.0% 11.9% 3.7%
2005/06 (actual) 65,855,391 21.8% 10.9% 3.4%
2006/07 (actual as of 8/27/07) 69,267,220 21.9% 10.8% 3.3%
2007/08 (budget) 78,381,706 19.8% 9.8% 3.0%
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Dallastown A Growing School District

9/5/2007

Percentage of
Total Spec.

Percentage Ed. Subsidy to Percentage

Special Ed Special Ed Increase/  Special. Ed. Increase/

Year Costs* Subsidy Decrease Costs Decrease
2002/03 (actual) 4,467,688 2,179,868 48.8%

2003/04 (actual) 4,822,478 2,156,590 -1.07% 44.7% -4.1%

2004/05 (actual) 5,703,895 2,213,904 2.66% 38.8% -5.9%

2005/06 (actual) 7,029,906 2,247,990 1.54% 32.0% -6.8%

2006/07 (actual as of 8/27/07 7,670,214 2,301,754 2.39% 30.0% -2.0%

2007/08 (state budget) 8,207,937 2,375,498 3.20% 28.9% -1.1%

*Special Ed Costs are derived by taking a prorated portion of the following functions based on special ed

enrollment. Calculations below:

|

\

\

|

|

i 02/03 03/04 04/05 05/06 06/07 07/08

Actual Actual Actual "Actual (Estimated) Budget

Total ADM 5,357 5,543 5,663 6,054 6,200 6,350
Spec Ed Enrollment 601 644 705 736 753** 768*
Percentage of Spec Ed 11.2% 11.6% 12.4% 12.2% 12.8% 12.8%
1200 - Special Ed less
1243 - Gifted 4,047,786 4,453,051 5,214,628 6,510,002 7,153,668 7,309,750
LESS 1243 - Gifted (118,505) (208,200)  (229,108) (245,179)  (324,528)
2120 - Guidance 136,694 143,502 164,891 183,577 204,433 206,331
2140 - Psychological
Svcs 9,597 10,514 27,641 29,746 39,538 50,170

|

| 2150 - Speech Pathology . . i . .

|

f 2160 - Social Work Svcs : . : : _
2260 - Curriculum
Development 34,939 49,440 62,008 76,526 73,732 89,869
2350 - Legal Svcs 19,404 9,182 9,824 34,425 18,135 19,200
2420 OT/PT (all) 57,948 78,394 116,850 77,248 66,188 88,650
2440 - Nursing 45,703 53,253 60,109 63,008 86,944 91,130
2700 - Transportation 234,122 233,342 277,053 300,553 352,104 352,838
TOTAL Spec Ed Costs 4,467,688 4,822,478 5,703,895 7,029,906 7,670,214 8,207,937

** Special Education enrollment figures are estimated.
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Dallastown A Growing School District 9/5/2007°

Total Assessment 20,063,250 (average assessment is $274,839)
07/08 Anticipated
R/E Revenue 385,529 (millage rate = 19.81, collection @ 97%)

Average number of children

\
Nun:bg? of homes 73 ‘
attending Dallastown per

household 1.09
Total number of children

attending Dallastown 79.57
07/08 estimated per

pupil cost 11,381

Total Cost 905,586

Funding Deficit (520,057)

——
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Dallastown

RESIDENTIAL PROPERTIES ONLY:

A Growing School District

Average R/IE Number of
Residential Millage  Collection Expense per Homes to Fund
Year Assessment Rate @100% ADM 1 Child
2002/03 107,321 16.51 1,772 8,493 4.79
2003/04 110,056 17.76 1,955 8,856 4.53
2004/05 109,756 20.24 2,221 9,353 4.21
2005/06 141,669 21.74 3,080 8,751 2.84
2006/07 (as of June 07) 144,696 18.81 2,722 10,124 3.72
2007/08
(estimated) 146,143 19.81 2,895 10,752 3.71
ALL PROPERTIES:
Average R/IE Number of
_ Assessment Millage  Collection Expense per Properties to
Year (All Properties) Rate @100% ADM Fund 1 Child
2002/03 132,236 16.51 2,183 8,493 3.89
2003/04 134,488 17.76 2,389 8,856 3.71
2004/05 133,775 20.24 2,708 9,353 3.45
2005/06 167,945 21.74 3,651 8,751 2.40
2006/07 (as of June 07) 171,004 18.81 3,217 10,124 3.15
2007/08
(estimated) 172,714 19.81 3,421 10,752 3.14

COMMERCIAL PROPERTIES AS A TOTAL OF DISTRICT ASSESSMENT:

2002/03

2003/04

2004/05

2005/06

2006/07 (as of June 07)
2007/08

(estimated)

23%
22%
22%
19%
18%

18%

NOTE: County-wide reassessment 2005/2006 affecting the 2006/2007 millage rate
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Dallastown A Growing School District 9/5/2007 ° -

DISTRICTS WITH MV/PI RATIOS FROM 0.3500-0.4650 WITH DECLINING ADMS
(Sorted by Basic Ed Funding Per Pupil)

07/08 % Inc/Dec in 06-07
MV /Pl ADM90-91to Estimated 07-08 Base BEF BEF Per Total $ More Per
AUN School District County Aid Ratio 06-07 ADM Guarantee Pupil Pupil than DASD

105253303 Fairview SD Erie 62,744,

114064003 Kutztown Area SD Berks 0.4204 -1.66% $3,014,500 1,732 495
103025002 Keystone Oaks SD Allegheny 0.4244 -9.70% $4,408,756 1,845 608
103020603 Allegheny Valley SD Allegheny 0.3762 -7.59% $2,208,888 1,861 623
113364403 Manheim Central SD Lancaster 0.4457 -0.27% $6,153,122 1,975 737
113362603 Ephrata Area SD Lancaster 0.4416 -0.65% $8,405,187 2,057 819
112013753 Gettysburg Area SD Adams 0.3937 -1.42% 3360 $6,945,794 2,067 829
121391303 Catasauqua Area SD Lehigh 0.4621 -8.84% 1,692 $3,680,202 2,175 937
107653802 Hempfield Area SD Westmoreland 0.4118 -5.71% 6,770 $16,217,378 2,395 1,158
107654903 Ligonier Valley SD Westmoreland 0.4023 -20.04% 2,112 $5,302,297 2,511 1,273
106161203 Clarion Area SD . Clarion 0.4583 -9.04% 948 $2,540,103 2,679 1,442
114069103 Wilson SD Berks 0.3534 -40.63% 2,253 $6,045,551 2,683 1,446
128323703 Indiana Area SD Indiana 0.4451 -21.22% 3,001 $8,417,972 2,805 1,567
108567404 Shanksville-Stonycreek SD Somerset 0.4078 -5.70% 453 $1,421,275 3,137 1,900
106272003 Forest Area SD Forest 0.4303 -11.09% 697 $2,404,277 3,449 2,212
108566303 Rockwood Area SD Somerset 0.4532 -11.34% 889 $3,136,092 3,528 2,290
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